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Abstract of the contribution: It is proposed that, starting from 2023, TSGs and WGs adopt a mixed calendar with both F2F and e-meetings.
Discussion

Earlier this month, June TSGs have been confirmed to be held as F2F. August WG meetings are tentatively F2F meetings, and this will be confirmed on May 10th. 3GPP is entering a transition period which will combine both F2F meetings and e-meetings. 
When all restrictions related to COVID are lifted, 3GPP could, in theory, go back to full F2F meetings mode. F2F meetings are certainly useful for technical discussions and consensus building. However, there are advantages to continue leveraging e-meetings in the long term, such as reduction of travelling load for the delegates and reduction of the carbon footprint of the 3GPP community. 
Adopting a mixed calendar for 3GPP for the long term, i.e. with both F2F and e-meetings, with learnings from past e-meetings experience and improvements to e-meetings, e.g. leveraging new tools, should be considered.
Proposal

The following is proposed to be endorsed:

==

For TSGs, starting in 2023: 
· 2 or 3 TSGs per calendar year to be scheduled in F2F, others to be scheduled as e-meetings. 
· Final split to be decided by the different TSGs, on a per need basis.
· Each TSG could adopt its own scheme for mixed meeting calendar, but for cross-TSGs coordination, TSGs should consider some of these F2F meetings co-located, e.g. one co-located F2F meeting for TSGs per year.
Some guidance should be provided to the working groups for meeting planning starting from 2023:
· Reminder of maximum 6 ordinary meetings per year. 
· Recommendation to consider e-meetings in a mixed calendar starting from 2023 with e.g., 4 F2F meetings (i.e. 1 per quarter) + 2 e-meetings per calendar year, or, 3 F2F meetings and 3 e-meetings per calendar year.
· Final split to be decided by each working group, on a per need basis.
· Favour Q2 and Q4 for quarters when two WG meetings are scheduled, if this is needed, due to major holidays in Q1 and Q3. 
==
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